The Identity of the Stepping Stones Trust (SST)

SST’s identity explains who we are and what we stand for. 

Since its formation in January 1984, the Trust’s identity has been ‘rooted and grounded’ in Christian scripture. Certain foundational verses are at the core of its ministry. 

At SST’s first Trustees’ Strategy ‘Away Day’ in March 2001, the Reverend Paul Perkin (at the time an SST Trustee and still today the Vicar of St Mark’s, Battersea Rise) said he believed that eventually SST would have a successful model of rehabilitation that would be ‘exported’ to other organizations. In July 2008, SST has a four-step Rehabilitation Programme and this may be the model that the Lord was showing Paul seven years earlier. It is perhaps no coincidence that ‘seven’ in the Bible refers to ‘fullness’.

At the March 2001 Strategy Away Day the Trustees were inspired to begin an expansion of SST as a result of Isaiah 54 verses 2 and 3,

“Enlarge the place of your tent,

stretch your tent curtains wide,

lengthen your cords, 

strengthen your stakes.

For you will spread out to the right and to the left;

your descendants will dispossess nations

and settle in their desolate cities.” Isaiah 54 verses 2 and 3.

They understood from Isaiah 54 verse 2 that ‘lengthen your cords’ meant expanding SST’s work, while ‘strengthen your stakes’ referred to ensuring that the existing homes for offenders and SST’s core business operations were well managed.

At the present time the trustees still believe that the Lord wants SST to expand its ministry of seeing the lives of offenders being transformed through the power of the gospel to the glory of God and that this will happen providing SST keep to the following conditions, easily remembered as the TOM conditions (Trust – Operate – Move):-

1. Trust in the Lord and do not be afraid of the ‘giants’ (opposition) in the land. 

‘Trust in the Lord with all your heart 

and lean not on your own understanding;

in all your ways acknowledge him,

and he will make your paths straight’. Proverbs 3 verses 5 and 6.

The Lord does not wand us to ‘lean on our own understanding’ for example, by accepting tempting funding opportunities that could lead us away from His plan for SST.

2. Operate in accordance with our present ‘modus operandi’ as outlined in Galatians 6 v 10:-

‘..let us do good to all people, especially to those who belong to the family of believers.’ 

This verse was on the front page of SST’s first brochure in 1984 and has been central to our work ever since. For many years we concentrated on the second part of the verse by trying to assist offenders who ‘belonged to the family of believers’. In truth, not many of the offenders in SST’s homes were committed Christians. So later we expanded the criteria of acceptance in our homes to take those who were interested in the Christian faith and aware of the Christian ethos in our homes. We started to obey the first half of Galatians 6 verse 10 when we became involved in BTW type prison ministry and were prepared to ‘do good to all people.’ In ‘doing good to all’, includes being helpful to offenders who want a mosque or a temple, while not compromising our own faith and aim to help offenders.

3. Move at the Lord’s pace. 

This refers to the picture that one of our trustees had of a mass of water that became solid. Then a portion rose up, out and above the first mass to form a new level which became solid. Then out of this rose up another portion which settled and became solid and then another rose up and formed another level, became settled and became solid and then another – so it kept ‘increasing in height.’ Key words describing the picture were ‘growing – consolidating – growing - consolidating’: like a cycle over a few years. The Trustees believed that this picture illustrated the Lord’s building work in SST and that it is important that we move at the Lord’s pace and do not try to ‘grow’ when the Lord wants SST to ‘consolidate,’ or try to ‘consolidate’ when the Lord wants SST to ‘grow’. 

We depend on the Lord for everything, including our intellectual gifts and progress. Without reminding ourselves constantly of this fact, we risk falling into the sin of pride as we go forward. What a great God He is - never giving us more than we can handle!         Stepping Stones Trust  July 2008
SST’s Vision 

Our prisons are full to overflowing; yet crime and the fear of crime dominate the news. More than twice as many offenders are serving sentences in the community than in prison. Many ex-offenders are trying to turn away from crime but need help, literally to learn to live again - or in fact to live for the first time. Without help, true rehabilitation is impossible. The majority have always been beset by poverty, illiteracy, mental illness or addictions. They have no family or friends, or their family and friends put pressure on them to break the law. Most have no home or job. But worst of all, most have a broken spirit. The Bible says ‘A broken spirit, who can abide?’ It does not help society to keep locking up the same people for whom there seems no way out of their chaotic lives. What is needed is something that works: SST’s model for the Christian rehabilitation of offenders works. It works for the offender who is genuinely trying to live a new life. And how does it work? It is achieved through ordinary people showing God’s love and forgiveness to an offender who is getting up again after being knocked down so many times. Let us together reach out and work with every single offender to meet their individual needs, including a home, a place of worship and a job. Every offender matters.                                                                                                   Stepping Stones Trust  July 2008
SST Mission Statement

Stepping Stones Trust will provide a seamless operation from within the prison, ‘through the gate’ to independent living, demonstrably reducing the likelihood of re-offending through access to a home, a church and a job. 

Phase 1: Following contact during the last three months of resettlement programmes within prisons, clients are linked on release with local churches, training organisations and housing providers including our own hostels. 
Phase 2: With the support of at least one church, hostel provision with keyworking support together with structured recovery programmes for a minimum of four months in a general hostel or one year in a sex offenders’ hostel. 

 Access to employment and training Social Enterprise will be offered prior to move on.

Phase 3: One year’s move-on accommodation with transitional floating support alongside less intensive volunteer mentoring. 

 Volunteers are best introduced before the prisoner is released from prison.

Phase 4: Independent living with transitional mentoring support for a few months.

SST Strategic Operational Principles

· Do what we do well now

· Pilot first: “Let us show that it works” 

· Work in partnership

· Provide radical, innovative solutions (inc. work with children)
· Quality Service (Use trained staff)
