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Stepping Stones Trust (SST), a Christian charity founded in 1984 to provide a home, a church and a job for ex-offenders, continues to operate within the London area but with a vision to replicate its work across the country. SST provides a four phase operation from prison to independent living.
Step 1: Working with clients during the last three months of resettlement programmes within prisons.  A resettlement casework management service helping prisoners obtain photo ID, search for accommodation and employment, get correct benefits; find a GP; regain contact with families and link up with financial advice agencies. We will also link prisoners with local churches should they so wish. We meet prisoners at the gate on release and accompany them to Probation, the Job Centre and the Homeless Persons Unit on their first day. SST’s Beyond the Wall (BtW) project has been operating in HMP Wormwood Scrubs E wing since 2005 and the project is being established in HMP Belmarsh. 
Step 2: Hostel provision with keyworking support together with a structured recovery programme for a minimum of four months in a general hostel or up to two years in a sex offenders’ hostel. Hope House provides nine beds for general offenders, three in a nearby annex, and protocols have been agreed with Croydon Probation in order to determine the most appropriate interventions. Residents take part in an eight week rolling programme which covers four aspects of independent living - Relationships, Finance, Finding Work and Accommodation run alongside life recovery sessions. Following two week’s intensive induction involving visits to the probation office, housing benefit department and Job Centre Plus, keyworking settles into routine. Apart from following up aspects of the hostel programme and ensuring smooth transition to move-on accommodation, keyworkers offer to introduce the resident to a local church and also challenge any difficult behaviour. Residents are encouraged to look for work, training, or become a volunteer. We aim for residents to be in employment by the time they are in move-on accommodation.
Residents of Bridge House, which offers five beds for sex offenders in South London, undergo a tailor-made intervention programme, agreed with MAPPA, which includes addressing their offending behaviour as well as working towards independent living. One of the advantages is that Bridge House only accepts this category of offender replicating the environment of a prison protection wing. 
A Social Enterprise employment and skills training opportunity will be offered prior to move on. An application for the Social Enterprise has been submitted to Futurebuilders England for commencement in Summer 2008.
Step 3: One year’s move-on accommodation with transitional keyworking floating support leading to less intensive volunteer mentoring support. SST is currently renting two two-bed flats and two three-bed houses from sympathetic landlords for move-on purposes. Provided residents have successfully completed the hostel programme and have kept up with their rent contributions, this move-on accommodation is guaranteed as another step towards independent living and allows contact to be maintained for a further year. SST’s support network includes a number of local churches. Members of the church linked with Bridge House are ‘protected’ through written, well proven risk management procedures agreed with the church. Churches are the main source of volunteers and provide places where residents can go with reasonable confidence of acceptance. A pool of volunteer mentors is being trained to work on agreed goals to support residents into independent living and employment. SST is also piloting a Circle of Support and Accountability to see whether this is an appropriate intervention for sex offenders in London.
Step 4: Independent living with transitional mentoring support for a few months. SST is providing 7 former residents with rent deposit loans for their own flats which are slowly being repaid. After residents have moved on to their own accommodation, some have managed to stay ‘in touch’ with their hostel through the odd visit and phone call. This on-going relationship is appreciated by former residents and staff alike.
When we passed the 200 mark of the men that had received services from BtW at Wormwood Scrubs, just 37 (19%) had returned to prison and one of the caseworkers was still in touch with 43 (86%) of the 50 men he had supported on the outside. This would suggest that this type of intervention has a positive influence on reducing reconviction. SST has commissioned a researcher to carry out a full impact assessment of its work. In fourteen years, none of the Bridge House residents have been reconvicted for sex offences. The REFA programme at Hope House has already improved success rates with just two unplanned departures and no evictions in the last year. We already know that the economic and social impact of our success is significantly greater than the costs of providing the service and are confident that this model can be replicated anywhere in the country. We are currently looking at the possibility of establishing two more homes with live-in managers supported by their local church, one, for women, in East Yorkshire and one in North London.
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