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STEPPING STONES TRUST

providing a home, a job and a Christian community.
APPLICANT’S INFORMATION PACK FOR THE ROLE OF HONORARY CHAPLAIN 

Dear Applicant,

Thank you for applying for this position.  This is a new role which is being put in place as a result of the Trust identifying the need for greater and more co-ordinated spiritual support for our staff and our residents.

Together with the information in this pack you will find attached an application form and a diversity monitoring form.

Below, you will find details of the appointment process, then on page 2 information about Stepping Stones and our Christian faith, followed by details about what is involved, a person specification and other details about role. Please read this information carefully. 

1. SELECTION PROCESS

Step 1: If, having read about Stepping Stones and this role you wish to apply, then please e-mail me your application form to dickinsonflower@btinternet.com and separately e-mail the diversity monitoring form to Rosanne Morris at rosanne.morris@steppingstonestrust.org.uk
Your completed application form should be e-mailed to me by noon on Thursday 30 September 2010.

Step 2: Shortlisted applicants will be invited for an initial interview on Wednesday 6 October.

Step 3: Short-listed applicants for final interview will be invited to an informal visit to our two homes in South London w/c 11 October 2010. 

Step 4: Shortlisted applicants for final interview will then attend an interview w/c 18 October 2010 at our office in Croydon.
The appointment will be made subject to satisfactory references and a satisfactory enhanced CRB check being received.

Please contact me at dickinsonflower@btinternet.com or 0208 239 9383 (office) or 0777 194 3556 (mobile) if you have any questions or queries.

More information about Stepping Stones can be found at www.steppingstonestrust.org.uk.

Every blessing,
Peter Flower

HR Consultant and Stepping Stones Board Member

2.  ABOUT STEPPING STONES

Our Vision
 Our prisons are full to overflowing; yet crime and the fear of crime dominate the news. More than twice as many offenders are serving sentences in the community than in prison. Many ex-offenders are trying to turn away from crime but need help, literally to learn to live again - or in fact to live for the first time. Without help, true rehabilitation is impossible. The majority have always been beset by poverty, illiteracy, mental illness or addictions. They have no family or friends, or their family and friends put pressure on them to break the law. Most have no home or job. But worst of all, most have a broken spirit. 
The Bible says ‘A broken spirit, who can abide?’ It does not help society to keep locking up the same people for whom there seems no way out of their chaotic lives. What is needed is something that works: our model for the Christian rehabilitation of offenders works. It works for the offender who is genuinely trying to live a new life. And how does it work? It is achieved through ordinary people showing God’s love and forgiveness to an offender who is getting up again after being knocked down so many times. 
We seek to reach out and work with every single offender to meet their individual needs, including a home, a job and a Christian community. For us, every offender matters.                                                                                                    

Our Mission
Our mission is to provide a seamless operation from within the prison, ‘through the gate’ to independent living, demonstrably reducing the likelihood of re-offending through access to a home, a job and a Christian community'. 

Our Programmes

Step 1: Working with clients during the last three months of resettlement programmes within prisons.  
We provide a resettlement casework management service helping prisoners obtain photo ID, search for accommodation and employment, get correct benefits, find a GP, regain contact with families and link up with financial advice agencies. We will also link prisoners with local churches should they so wish. We meet prisoners at the gate on release and accompany them to Probation, the Job Centre and the Homeless Persons Unit on their first day. Currently, this phase of our ministry is on hold due to HMP funding shortages. 

Step 2: Hostel provision with keyworking support together with a structured recovery programme for a minimum of four months in a general hostel or up to two years in a sex offenders’ hostel. 
At Hope House we have six beds for general offenders in Croydon. At Bridge House we offer five beds for sex offenders in South London who undergo a tailor-made intervention programme, agreed with MAPPA, which includes addressing their offending behaviour as well as working towards independent living. 
Both hostels have strong links with local churches.
Step 3: One year’s move-on accommodation with transitional keyworking floating support leading to less intensive volunteer mentoring support. 
We rent two and three-bed houses and flats from sympathetic landlords for move-on purposes (we currently have 20 Phase 3 beds). Provided residents have successfully completed the hostel programme and have kept up with their rent contributions, this move-on accommodation is guaranteed as another step towards independent living and allows contact to be maintained for a further year. Our support network includes a number of local churches. We are currently developing this aspect of our ministry, called Core Clusters, with the help of a housing association in different boroughs across London.
Step 4: Independent living with transitional mentoring support for a few months. 
We provide former residents with rent deposit loans for their own flats which are slowly repaid. After residents have moved on to their own accommodation, some have managed to stay ‘in touch’ with their hostel through the odd visit and phone call. This on-going relationship is appreciated by former residents and staff alike.
Our work is supported by many outside Stepping Stones through prayer, giving, and volunteering in a variety of ways. 
3. OUR CHRISTIAN FAITH  

Our Christian Ethos
In all our work at Stepping Stones we seek to serve Jesus Christ. Ours is a Christian ministry to those who have come out of prison and want a home, a job and a Christian community. Whatever the work that we are called to carry out within the Trust, whether in one of our homes caring for residents, or in office administration, or in fund raising or whatever, we believe that this is Christian ministry and witnessing to our clients, as well as worshiping Jesus together, in regular prayer, Bible study and fellowship, is integral to our service for Him.

Worship and Prayer
At Stepping Stones we meet together regularly as a staff team, as well as also with our Trustees and supporters, for worship, prayer and a biblical reflection. Staff members also lead times of prayer with residents as well as bible studies too.

This is a vital part of our work and everyone is expected to attend and participate in these meetings. Our prayer is focussed on issues related to our residents, as well as the work of Stepping Stones but there are also opportunities for staff to share personal matters for prayer as well..

 Our basis of Faith
While each of us will come from different Christian denominations, our common basis of faith is contained in the historic Christian creeds of the Apostle Creed and the Nicene Creed which you should affirm. 
4. ROLE DESCRIPTION
Responsible to: 
The Chairman of Trustees

Main Purpose: 
Pastoral care for residents and staff of the Trust by complimenting that provided by their own ‘home’ church.

Location:            
Stepping Stones hostels in south London and move on accommodation in other parts of London.

The actual tasks undertaken will largely evolve from contact with the relevant groups

The Chaplain should be able to be available:

· For friendship and support for individuals within the groups mentioned above

· For leading worship and teaching

· For pastoral care, prayer and healing

· For spiritual guidance

· For bereavement support

· For confidential listening

· For exploring faith and spiritual issues (individually or collectively)

· For forging links with local Christian communities and offender missions

· For ministering at any time in an absolute emergency

In particular, the Chaplain should:

· Spend time in personal prayer for the staff, volunteers, Trustees and residents of the Trust.

· Co-ordinate the Trust prayer letter

· Assist in leading non-believers to faith in Christ

· Assist in the discipleship of Christian residents and staff

· Encourage the fruit and gifts of the Spirit in Christian residents and staff

· Attend each hostel at least once a month and also make him/herself available to attend at move-on accommodation as requested (only by invitation)

· Lead house focus times when he/she is in attendance

· Attend and lead bi-monthly “praise and prayer” meetings at Head Office

· Lead any staff spiritual retreats or away days

· Lead any services for Stepping Stones as required


· Minister to individuals of all faiths or those with no faith

· Liaise with residents and staff home church minister’s when appropriate

· Monitor the application of the Christian ethos and values of the Trust and advise the Chairman accordingly



General duties:

· To be self servicing in all aspects of administration in the role. 

· To be aware of and work in accordance with all Stepping Stones Trust policies and procedures

5. PERSON SPECIFICATION

Essential (E). Desirable (D)

Education/Qualifications:

· Theological diploma (E)

· Theological degree (D)

· Enhanced CRB (E)

Personal faith:

· Committed Christian with a heart for those on the margins of society (E)

· Adherence to the historic Creeds of the Church – the Apostle’s and Nicene Creeds (E)

· A servant heart (E)

· Committed to affirm, pray and encourage SST’s ministry (E)

· Able to work across different denominations (D)

[This post falls within the definition of a Genuine Occupational Requirement of the Employment Equality (Religion or Belief) Regulations 2003]

Experience:

· Either worked with offenders and/or those with chaotic lifestyles gained as a Prison Chaplain, Probation Officer, London City Missioner or similar or in a church environment with those on the margins of society (E). 

· Run Alpha Course (D)

· Run Freedom in Christ Course (D)

Knowledge, Skills & Abilities:

· Criminal justice system (D)

· Excellent interpersonal and problem solving skills (E)

· Excellent written and verbal communication skills (E)

· Ability to remain calm in stressful situations (E)

· Proficiency with Microsoft Word (E)

Attributes:

· A calling to this type of ministry (E)

· Pastor’s heart for the Trust’s flock (E)

· Completely trustworthy (E)

· Reliable (E)

· Well organised (D)

· Flexible (E)

· Able to work collaboratively with the Chief Executive, staff and residents across the Trust

· Completely discreet with confidential information (E)

6. MINISTRY ARRANGEMENTS
Hours: initially up to 10 hours per week Monday-Saturday but possibly more as the work of the Trust grows

 Expenses: we will pay travel expenses as per our Business Travel Policy
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