24

Stepping Stones Trust

Equal Opportunities Policy

Policy towards clients

Stepping Stones was formed as an expression of Christ’s love for prisoners.  Therefore we consider it vital that we treat every client, employee and volunteer in a way which reflects the value they have in God’s sight.  Our Equal Opportunities policy arises out of this desire to value our clients.  The Ethos and Values Statement says:

“Valuing our clients means that we will always seek to remember that they are precious individuals created by God in His image and with a purpose for their lives.  We want to treat them in a way that reflects this truth.  Through valuing them we hope to build their self-esteem and self-confidence”

Stepping Stones recognises that certain groups in society are discriminated against on the basis of their gender, race, national, ethnic or cultural origins, disability, marital status, religious beliefs, responsibility for dependants, unemployment, class, sexual orientation, or age.  No resident or group of residents will be treated less favourably than any other person or group of persons because of their race, colour, ethnic or national origins, or because of their religion, sex, sexual orientation, physical disability, appearance, age or marital status.

However, Stepping Stones does have eligibility criteria for becoming a resident.  These criteria include:

· Being male

· Being a Christian

· Not suffering from severe mental illness

· Not being wheelchair bound

We currently only work with men for three reasons.  The first is that we believe the hostels work better if they are single sex.  Secondly, the prison population is 90% male and so the primary need is with men.  Thirdly, we have been advised by various experts that women offenders often have specialist needs and we feel we lack the expertise at present.

We have Christian as part of the eligibility criteria because this is fundamental to Stepping Stones’ ethos.  We believe that, for some prisoners, their time in prison awakens the spiritual part of their life and makes them want to develop this.  For many prisoners this can lead to some form of Christian commitment (as reflected in the high attendance on Alpha in Prison courses and chapel).  Some of these prisoners welcome the opportunity to find accommodation in an environment where this spiritual component can be acknowledged and nurtured.  Our faith-based orientation provides these prisoners with extra choice and additional support in a part of their lives that they consider important.

We avoid being sectarian and we welcome participation from all Christian denominations.  We have supported residents from the full spectrum of Christian denominations.

We are unable to accept people suffering from sever mental illness because of the specialist nature of the work.  If a resident appears to be developing a severe mental illness we would seek to refer them to the appropriate statutory authorities or to a specialist provider.

Unfortunately, none of our houses is suitable for people in wheelchairs.  Each hostel is in an ordinary home and is not amenable to conversion to wheelchair usage.

Ex-prisoners people are excluded from full participation in society.  Stepping Stones is committed to action that counterattacks this exclusion. In particular, Stepping Stones encourages and trains residents to gain control over their own lives.

Policy towards staff

The Ethos and Values Statement says:

“Stepping Stones is a Christian organisation.  We expect all staff to participate in corporate prayer and worship and all key workers must be ready to pray with clients and encourage them in the spiritual life.  Therefore we believe it is a Genuine Occupational Requirement that all employees must be Christians, with a living faith and active participation in a church.

Stepping Stones must make every effort to ensure that no one is refused employment or promotion or is discriminated against while at work on the grounds of ethnic origin, sex, sexual orientation, disability or age.”

Implementation

Stepping Stones is taking positive steps to implement an equal opportunities policy and to monitor and review the effectiveness of that policy in all aspects of its work.  In particular:

· We seek to draw our trustees from diverse backgrounds.  Currently we have an under-representation of black people and women, which we are seeking to address as we recruit new trustees.

· We seek to have balanced teams of employees.  We monitor the sex, age, ethnicity and disability of staff and the Chief Executive reviews it each year as part of the business plan to examine whether there are any measurable indications of bias in our recruitment or promotion procedures.

· We monitor the ethnicity and age of all our clients and the Chief Executive reviews annually whether there are any biases in the recruitment or outcomes of particular groups.

Breaches of this policy by staff will be viewed as a serious disciplinary offence and appropriate action will be taken.  We would encourage all staff to use the grievance procedure if they feel they are being discriminated against in any way.
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